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Taking the first step

Get a complete assessment of your current
systems and a roadmap toward the future

A recent Everest market study reports over 75 percent of enterprises plan to proactively
invest in the modernisation of their core business applications*.

Take your first step on the path of digital transformation and Microsoft Dynamics 365 with
the DXC Microsoft Dynamics 365 Readiness Review.

This is an assessment of your current business systems, processes and your organisation’s
readiness to transition to the Microsoft cloud. The focus is on business risks, IT optimisation,
integration, security, and new technical and operational opportunities that the complete

Michsoft cloud can bring. MODERNISE FOR AGILITY

We review your operational and business priorities, and take into consideration the e N 75% of enterprises plan
functionality requirements, technical platform and change management inherentin a ' : :
transformation. We then recommend the most appropriate strategy to reach your short, to proa,CtIVEIy Inve.St tO*
medium and long-term goals. We want to ensure that you get the most value from your modernise a ppllcatlons
investment in Dynamics 365 today - with a clear road map to the future.

Your digital transformation will begin in the areas where your business can gain the most
value today, and it will evolve with you into the future.

. . ey 2 *Everes';:.Market Study and
The question is: Where and how do you start? e Competitive Intelligence for global

services market, May 7, 2021

Your journey to Dynamics 365 with DXC Technology begins with a questionnaire.
Completed with your DXC account manager, the outcomes of this exercise will deliver the
scope, duration and budget of your Readiness Review. The project engagement will vary
depending on the size and complexity of your business.
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Readiness Review
Engagement Process

Roadmap for digital transformation

The Microsoft Dynamics 365 Readiness Review Engagement Process consists of a series of
workshops and information sessions: designed to engage with stakeholders, specialists and key
users to ensure the alignment of the organisational objectives with the ultimate Solution Map.

The goal of the Engagement Process is for DXC to describe the “as-is” landscape of the solution
architecture and discuss a “to-be” architecture.

We will deliver a report that documents the following core areas discovered during the workshops:

+ Business Systems Environment - current business applications and systems landscape

+ Infrastructure Readiness - current and infrastructure architecture

» Business Strategy - business strategy and objectives and the role of IT within this strategy

+ Change Management - risk analysis of the current cultural and organisational environment.

The report will detail the steps required for your business to transition to the Dynamics 365
Microsoft cloud architecture and highlight any potential roadblocks and risks.

Throughout these sessions, your team will become more familiar with Dynamics 365, its cloud
functionality and terminology, new licensing model and the changes it will introduce to your
business processes.

The review will enhance your understanding of your organisation’s business, operational and IT
readiness for a move to the cloud and Dynamics 365.

It will also identify any gaps or areas of concern to be addressed in the resulting Solution Map.
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“When our 5-year strategy is complete, we'll be
completely cloud-based with no reliance on
ageing hardware with all the associated costs
and teams. And we’ll be a highly disciplined
business.

We'll know the status of our business daily and
will be able to make data-based decisions
based on accurate insights. The recent work

we're doing with Microsoft and DXC is also
enabling us to explore Industry 4.0 principles,
which has the potential to revolutionise our
business and go-to-market model.”

Pravin Singh
Chief Information Officer, tna solutions




Microsoft Dynamics 365 Readiness Review Outcomes

The Microsoft Dynamics 365 Readiness Review is built on the Open Group Architecture Framework (TOGAF).

The key objective is to assist in the optimum selection and implementation of the Dynamics 365 application within the new Microsoft cloud architecture. The review also lays the
groundwork for the focus of a Pre-Implementation Analysis to be undertaken once the go-forward plan has been agreed upon and the scope defined.

1. Solution Map

2. Solution Roadmap

4. Recommendation

5. Dynamics 365
Solution Definition

6. Licensing and
Solution Costs

The Enterprise
Solution Architecture
Map graphically details
the relationship
between Dynamics 365
and your business
solution technologies,
both existing and
proposed.

The Enterprise
Solution Architecture
Roadmap gives a clear,
defined path to
transition to Dynamics
365, with each step
identified and
approximate time
frames provided.

A risk analysis
identifies areas of
transitional challenges
associated with
moving to the cloud.
These challenges are
linked to the proposed
recommendations and
technical
opportunities.

Mechanisms for
mitigating risks are
documented, along
with recommendations
that will assist in
delivering the most
value to the business
from the investment in
Dynamics 365 and the
Microsoft cloud.
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The Dynamics 365
solution architecture
will be graphically
detailed to map the
current business
functionality to the
new solution, outlining
key business roles
mapped to the new
architecture.

A high-level Dynamics
365 subscription
model will be based on
the needs outlined in
the review and aligned
to the solution
roadmap. This
presents indicative
subscription costs for
the short, medium and
long-term investment,
based on assumptions
defined during the
review.



Microsoft Dynamics 365 Readiness Review deliverables

‘As Is’ Solution Map Featuring ‘As Is’ Solution Map
« Current Architecture

+ Current Solution Map Business Systems
* Risk Analysis Environment

Infrastructure Readiness Business Strategy Change Management

IT Environment
Integration

Data architecture

Security architecture
Infrastructure architecture

» Applications catalogue

» User Roles / User Counts /
User Satisfaction

+ Solution functionality

mapping

Organisational priorities
Resource alignment
Budget allocation
Future IT direction

Compliance

Skills training
Organisational change
Best practice

Microsoft Dynamics 365 Readiness Review Deliverables

¥ ¥ ¥

‘To Be’ Solution Map Featuring
 Architecture Roadmap

+ Architected Apps Solution Map
+ Recommendations

+ Risks and benefits

1. Solution Map 2. Solution Roadmap 4. Recommendation 5. Dynamics 365 6. Licensing and

Solution Definition Solution Costs

Application catalogue

User Roles/User Counts/User Satisfaction
Solution functionality mapping

IT Environment

Integration

Data architecture

Security architecture
Infrastructure architecture

Organisational priorities
Resource alignment
Budget alignment
Future IT direction

Compliance

Skills & Training
Organisational change
Best practice

Executive Briefing Pack

Pre-Implementation Analysis

« Scope agreed and next steps . .
- Resource requirements Pre-Implementation Analysis
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Ensuring success

Executive Briefing Pack

To ensure the success of the Microsoft Dynamics 365 Readiness Review, DXC provides
a synopsis designed for an executive-level audience.

This high-level overview of the findings will assist the review sponsor in presenting to
your executive/board.

The Executive Briefing Pack includes: “We wanted to move from having all these
+ Executive briefing document

+ Executive briefing PowerPoint presentation et A eT ey M PR SR ol dtam

+ Workshop with a “walk through” of the executive documentation. el that was organ.ically integratec} by beir]g one
product and Microsoft Dynamics 365 ticked all

DXC will help modify and present the PowerPoint to your executive/board, if required. : el the boxes for us.”

Naheen Mahbub
Next steps Group Financial Controller, IR

The Microsoft Dynamics 365 Readiness Review provides the business, technical,
operational and application alignment to position your organisation for the move to
Dynamics 365.

The next step is to undertake a Pre-Implementation Analysis to deliver an agreed-upon
project scope. Contact your local account manager in the DXC Practice for Microsoft for
more information and to book your first step towards digital transformation with
Dynamics 365 and DXC.
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About DXC Technology

DXC Technology (NYSE: DXC) helps global companies run their mission-critical systems and operations
while modernizing IT, optimizing data architectures, and ensuring security and scalability across public,
private and hybrid clouds. The world’s largest companies and public sector organizations trust DXC to
deploy services across the Enterprise Technology Stack to drive new levels of performance,
competitiveness, and customer experience. Learn more about how we deliver excellence for our
customers and colleagues at www.dxc.com.

For more information visit www.dxc.com/au/en/practices/microsoft

Contact: AU 1300 660 471

DELIVERING
EXCELLENCE FOR OUR

CUSTOMERS AND COLLEAGUES
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